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	Initial Meeting With Principal
With the principal of your school, discuss a project for your leadership role in school improvement.  The discussion should include a review of the components of this form.  


	Identification of Project 

After the principal meeting, provide a brief description of the project and the rationale for selecting this project.
  Principal Signature_________________________________    Date _______________________

	Project Work Plan
(This work plan must be approved by your CU professor before implementation.)

	Objective(s)

What do you plan to accomplish with this project?


	Assessment

How will you determine the impact of your project on student learning and/or school environment?


	Activities
Timeline

Persons Involved and Their Roles

Resources Needed

Activities Cont.
Timeline Cont.
Persons Involved and Their Roles Cont.

Resources Needed Cont.

How and with whom will the results of your project be shared?


	#1 Progress Report
Briefly document the progress made on your project.
Student Signature _____________________________           Date ___________________________
Principal Signature ____________________________           Date ___________________________ 



	#2 Progress Report
Briefly document the progress made on your project.
Student Signature _________________________________     Date _______________________
Principal Signature ________________________________     Date _______________________
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