ADAPTATION MATRIX
	Here’s the Situation
	Environment
	Activity
	Materials
	Requirement/

Instruction
	Assistance

	Children are having difficulty sitting still & listening to stories
	· Make sure the length of the activity is age appropriate (1-2 minutes x child’s age)

· Modify the classroom mood by turning down the lights & using flashlights or lamp for story time

· Provide different seating options such as bean bags & pillows
	· Introduce activities that use finger or puppet play.  Invite children to role play & act out favorite stories.
· Have children hold onto a hula hoop, rope, or parachute & do a movement activity prior to sitting still.

· Shorten length of sitting time.  Present story segments throughout day.

· Integrate activities that are very short (2-3 minutes)
	· Let children hold “fidget toys” (e.g., squishy ball or stuffed animal) during story time.

· Invite children to dress up for story time.  Use materials from dramatic play area or special hats or scarves that they keep in their cubby. 

	· Use fidget toys to introduce concepts such as left, right, in front of you, next to you, etc.

· Allow children to select other quiet activities. 

	


ADAPTATION MATRIX

	Here’s the Situation
	Environment
	Activity
	Materials
	Requirement/

Instruction
	Assistance

	Children are getting bunched up in particular areas of the room during free choice time.  
	· Make sure the length of the activity is age appropriate (1-2 minutes x child’s age)

· Modify the classroom mood by turning down the lights & using flashlights or lamp for story time

· Provide different seating options such as bean bags & pillows
	· Introduce activities that use finger or puppet play.  Invite children to role play & act out favorite stories.

· Have children hold onto a hula hoop, rope, or parachute & do a movement activity prior to sitting still.

· Shorten length of sitting time.  Present story segments throughout day.

· Integrate activities that are very short (2-3 minutes)
	· Let children hold “fidget toys” (e.g., squishy ball or stuffed animal) during story time.

· Invite children to dress up for story time.  Use materials from dramatic play area or special hats or scarves that they keep in their cubby. 


	· Use fidget toys to introduce concepts such as left, right, in front of you, next to you, etc.

· Allow children to select other quiet activities. 


	

	Children with disabilities are becoming isolated from other children who are playing.
	· Provide multiple visuals (e.g., posters, books, pictures, etc.) of children with varying abilities.

· Make sure children can move throughout the room (e.g., enough room to maneuver a walker, contrasting surfaces for children with visual impairments, etc.).
	· Introduce concepts of diversity & differences into story time.

· Provide a variety of activity types (e.g., sedentary, active, messy, etc.).

· Set up activities that require “group work/play” and incorporate a variety of roles (e.g., children choose a role when building a structure such as architect, builder, inspector, etc.).
	· Include dolls with disabilities & equipment related to disabilities (e.g., canes, hearing aids, switches, etc.) throughout the room.
· Provide books magazines, pictures, etc., of people with disabilities doing everyday activities. 
	
	· Have a buddy system where children are guided to engage in activities with a buddy. 

	Children are having difficulty following directions during an activity.
	· Set the tone of the classroom by telling children it is okay to ask others (i.e., adult or another child) for assistance. 
	· Make sure that the activity is age-appropriate.

· Substitute the activity for another in which the same goals can be met. 
	· Use pictures in addition to providing verbal directions to demonstrate what you want the children to do.
	· Ask children to repeat and/or demonstrate what you asked them to do.

· Explain one step of the activity, let the children complete it, explain step two, let the children complete it, etc. 
	· Pair children with buddies who serve as role models. Have them complete the activity together. 

	Children are not interested in small group play.
	· Have at least five different interest areas that are clearly defined & visually appealing set up in the room.

· Make multiple areas available for children to go when they are uninterested, need time alone, are tired, etc. 
	· Make sure the learning areas provide activities that meet the range of children’s temperaments.
	· Use a variety of textures in play areas (e.g., in the sand & water area use beans, rice, shaving cream, gelatin, etc.).
· Provide a range of toys that have a variety of uses (e.g., in the block area provide measuring tools, drawing instruments, building materials, etc.)
	
	· Use a buddy system.  Pair children who are interested in the activity with children who could benefit from peer assistance. 

	Children are distracted and not paying attention.
	· Decrease the noise in the room by adding soft materials on the floors and walls & in the materials available to children.
· Set up the space so that play areas are sectioned off for small groups.  Make sure these areas are still visibly supervised by adults.
	· Make sure that the activity is age-appropriate.
· Substitute another activity in which the same goals can be met. 
	
	· Secure children’s attention by kneeling at their level when talking with them.
· Slow the pace of your speech to help children process what you are saying.

· Ask children to repeat and/or demonstrate what you asked them to do.
	

	Children are not interested in using learning materials & objects. 
	· Place interesting objects at children’s eye level.
	· Make sure that the activity is age-appropriate.

· Substitute another activity in which the same goals can be met.
	· Rotate objects on a regular basis to add novelty.
· Introduce materials that are more complex/less complex depending on children’s competency levels.
	· Introduce new materials into instructional time (e.g., group meeting/circle).
· Have children decide how the objects can be used & what part of the room they want them to be in.
	


ADAPTATION MATRIX

	Here’s the Situation
	Environment
	Activity
	Materials
	Requirement/

Instruction
	Assistance

	Children are climbing, jumping, & running around the classroom. 
	· Provide a variety of defined areas for movement activities (e.g, a place for one child at a time to jump rope or spin on a Sit ‘n Spin)
· Be sure that all free standing equipment & furniture is sturdy so that if children climb on it their risk of injury is minimized.
· Arrange the furniture & equipment so that there are no runways. 
	· Vary types of activities (e.g., quiet, active, sedentary, movement) & where they are offered (e.g.,  indoors, outdoors)
· Discuss how are bodies work (e.g., need for rest, need for physical activity). Discuss when it is appropriate to be active.
· Use transitions between activities to do movement exercise (e.g., stretching, jumping)
	· Provide materials that support indoor movement activities (e.g., jump rope, etc.)
· Ensure that outdoor equipment is age-appropriate & that it provides for varied types of movement activities (e.g., bikes, slides, climbers, spinners, swings, etc.)

· Prove “loose parts” outdoors so children can build obstacle courses.
	· Ask children for suggestions on how to set up exercise areas indoors.
· Follow instructional guidance on safety & appropriateness of chosen activities.

· Use pictures to illustrate proper use of indoor work out areas.  Post photos of children using the space/materials.

· Model how to ask permission to work out.
	· Recruit volunteers (e.g., older children who are required to complete community service hours) to play with children during play time.


	Children are removing themselves from movement activities (e.g., preferring to sit alone, be carried, or sit in a stroller/cart).
	· Include equipment in the classroom that children can use for pushing & pulling (e.g., strollers, wagons)

· Provide furniture & equipment that children can use to maneuver themselves around. 
	· Divide large groups into small groups for movement activities to reduce the intensity of the activity.

· Create alternative roles (e.g., flag holder, traffic director, time recorder, etc.)
	· Provide materials (e.g., dress up clothing, gardening, construction materials, drawing materials. . .) outdoors so children have options other than movement play. 
	· Allow children to choose to participate in physical or alternative activities. 
	· Be a role model for children by being active outdoors. 

	Children are having difficulty accessing the large motor play equipment. 
	· Make sure that the ground cover is easy to move on (e.g., no bumps or divots).
	· Offer alternative activities such as sand/water play, rider toys, swings, etc.
	· Provide materials (e.g., dress up clothing, gardening, construction materials, drawing materials. . .) outdoors so children have options other than movement play.
	· 
	· Provide physical support for children who are using wheeled or other equipment for movement. 


ADAPTATION MATRIX

	Here’s the Situation
	Environment
	Activity
	Materials
	Requirement/

Instruction
	Assistance

	Children are having difficulty sharing books during library/book time.
	· Set up the library center so that children have space to look at a book without being too close to the other children.  Define the space with carpet squares, bean bags, soft chairs, etc.

·  Limit the number of children in the area at one time. 
	· Have children act out a book during library time instead of reading it by themselves.
· Assign two groups:  one sits on floor cushions, the other sits on chairs at a table. 
	· Provide children with more than one copy of popular books.
· Include at least five books per child in the book area (e.g., t books x 4 children = 20 books)
	· Give a verbal directive that when the timer sounds each child will trade books with his/her book buddy.
· Post an illustration of two children exchanging books when the timer sounds.
	· Pair children with age-appropriate attention skills with children who have decreased auditory processing skills. 
· Have book buddies choose books together and read to one another during library time. 


	Children are leaving books on the floor instead of putting them back on the shelves when finished looking at them.
	· Use baskets or bins on the floor instead of shelves to hold books.

· Put books on low magazine racks or low open shelves.
	· Use simple stickers or a card to check books out and return them when finished.

· Assign two small groups for four games of charades.  Have one group act while the other guesses. 
	· Use a color-coded system for categories of books.
	· Post picture reminders to place books back in their proper storage location.

· Designate areas (e.g., animals, people, etc.) on the shelf.  Demonstrate how to return books to the shelf location by matching the book topic with the category. 
	· Have a “librarian for the day/week” who is in charge of collecting the books when it is time to clean up. 

	Children are tearing the pages when looking at books.
	
	· Have children perform a movement activity such as wall push-ups prior to reading time. 
	· Replace books with paper pages with books with sturdy or fabric pages.
· Laminate pages of popular books or put individual pages in a photo album.

· 
	
	

	Children are having difficulty turning the pages of the books.
	· Make sure that the table top surface allows for correct forearm support.
· Support feet on the floor with a shoe box, block, or foot rest.
	
	· Attach a piece of foam, Velcro, or “mole skin” to the outer corner of each page.
· Make laminated, two-sided, single-page books using pictures, magazines, clippings, etc.

· Provide spring-loaded book holders or four-inch binders for positioning one page at a time.

· Place tabs or clothespins on each page to aid page turning.
	
	

	Children appear uninterested in books or in going to the book area.
	· Provide child-sized soft sofas & floor & corner cushions.
· Enhance the mood of the book area by using draped curtains to lower the ceiling, adding lamps or assorted lighting fixtures. 
	· Introduce puppets into circle  or reading time.
· Introduce the word of the week & matching game to find that word.

· Let children use a flannel board to retell stories. 
	· Include unusual items to draw attention to the area (e.g., puppets, a tent, dolls, etc.).
	· Provide books on tape with ear phones so children will have another way to read and listen to books.  Color code the play and stop buttons for easy use. 
	


ADAPTATION MATRIX

	Here’s the Situation
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	Children are having difficulty holding onto crayons, markers, brushes, sand toys, etc. 
	· Check the height of tables & chairs to make sure that children’s feet touch the floor & that table tops are at their stomach level.

	· Allow children to do the activity on a vertical or slanted surface, if appropriate.
· Use a variety of textures & densities to build hand strength & dexterity (e.g., shaving cream, gelatin, clay, etc.)
	· Use materials that might be easier to grasp (e.g., raw potatoes, sponges).
· Build up the handles of tools (e.g., pencils, paint brushes, etc.) using a piece of foam, tape, play dough.
· Make sure toys fit developmental needs.  Have a range from simple to complex (e.g, for sand play use different pouring, sifting, & squeezing toys. 
	· Allow children to stand rather than sit while completing the activity.

	

	Children are having difficulty stabilizing with one hand and using the other.
	· Check the height of tables & chairs to make sure that children’s feet touch the floor & that table tops are at their stomach level.
· Use an easel with a paperclip or clothespin to hold paper in place.
	· Tape paper to the table to provide more stability for the child.
· Place Velcro on the base of toys and on a solid surface so the toy can be used with one hand.

	· Use clip boards for drawing, writing, or art activities.

	· Change the words to a well-known song (e.g, Row, Row, Row Your Boat) that can be sung to remind children to use both hands together.

	· Pair children to complete tasks together.  Have one child stabilize while the other completes the task. 
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	Here’s the Situation
	Environment
	Activity
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	Requirement/

Instruction
	Assistance

	Children are moving chaotically from one activity to the next.  
	· Ensure that there is enough open space for children & adults to move during transition time. 
	· Use song that go through the steps you want children to follow during transitions.
	· Post pictures of the day’s schedule at the children’s eye level & refer to the schedule throughout the day.
	· Post children’s photos or names in the area of the room that they are going to next.  Have them find their name or photo.
	· Have an adult move with each group of children throughout the day.

	Children are pushing & hitting each other when moving from one activity to the next. .
	· Ensure that there is enough open space for children and adults to move about during transition time.

	· Incorporate an activity during transitions (e.g., sing a song, pretend to be an animal, or introduce the next activity).
· Allow children to “freeze” their center play (e.g., leave their unfinished work) so it is not disturbed when the next activity is not center time.
	· Provide children with “construction zone” tape   that indicates their work is not compete & that the center is closed. 
· Use pictures & verbal directions to help children know where to go next.
· Use sound (e.g., ring a bell) as a signal.
· Have children set a kitchen timer when you announce that there are five minutes left before transition. Mark the five minute mark with a red permanent marker. 
	· Transition children in small groups to reduce the number of children moving in the room at once.
· Post children’s photos or names in the area of the room that they are going to next.  Have them find the name or photo.
· Alert children to prepare for moving to next activity five minutes before the end of the activity. 

	

	Children do not like to clean up before going to the next activity. 
	· Take digital photos of children smiling & cleaning up. Laminate & post. 
	· Have children choose between two animals and pretend to be that animal while they are cleaning up.
	· 
	· Alert children verbally & non-verbally that a new activity will start in five minutes. 
	· 
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Instruction
	Assistance

	Children are not settling down for nap time.  
	· Make room calm by playing soft music to prepare for nap time.
	· Have children help distribute sheets & pillows for nap time.
	· Allow children to rest with a special toy, stuffed animal, etc.
	· Read a story that has a resting or sleeping theme.
	· Sit on the floor next to the children.

	Children are waking up too early from nap & are disturbing the other children.
	· Place the early rising children’s mats in an area away from the children who typically sleep for the full duration of nap time.
	· Have children who rise early help set up snacks or afternoon activities.
	· Allow children who rise early to look at books or puzzles on their mats.
	· Keep lights low &provide visual reminders (e.g., pictures to use quiet voices.)

	· Engage children who rise early in a quiet activity (e.g., listening to a story on head phones, doing stretching exercise, etc.).

	Children are dropping a lot of food on the floor. 
	· Make sure that the height of the table & chairs is appropriate (e.g., when sitting, the table is mid-chest high & the children touch their feet on the floor). 
	· Cut sandwiches or other finger food into small pieces so children can pick up & handle easily.
	· Apply non-slip shelf liner to chairs & place a phone book on the seat to raise children up if table is not adjustable.
· Use blocks, stools, or shoe boxes on the floor to support children’s feet.

· Provide children with cookie trays upon which to keep their food during lunch.

· Use child-sized utensils. 
	
	· Allow children to feed themselves for part of the meal, then provide assistance to finish. 

	Children need help  finding their own chair at the table.
	· Use laminated place mats that feature children’s handprint or photos to identify places. 
	· Allow children to help with setting the table. 
	· Have children bring  a favorite tee shirt from home & place it over the back of their chair 
	· Allow selected children additional time to find their spaces before other children.
	· Set up a buddy system where children help each other find their spot at the table. 


ADAPTATION MATRIX

	Here’s the Situation
	Environment
	Activity
	Materials
	Requirement/

Instruction
	Assistance

	Children are at high risk for separating from the group.  
	· Choose community locations that present less opportunity for children to separate from the group.
· Make sure that children only need to walk a short distance from the building or location to the transportation vehicle.
· Pull children in wagons, etc. rather than having them walk.
	· Role play the expectations for going on community outings.
· Read stories that help children understand what to do if they are separated from the group.
· Show children the sequence of the community outing. Have them identify & sort pictures in sequence (e.g., putting on coats, lining  up, etc.).
	· Provide chaperons with communication devices so they can communicate instantly with each other in an emergency.
· Provide an object that buddies are responsible for holding together (e.g., a light weight lunch bag or stuffed animal if children do not like holding hands.
· Attach name tags & contact information on the backs of children’s shirts/jackets. 
	· Show children how to hold hands/objects with their buddies.  Provide pictures to reinforce.  Practice finding buddies.
· Provide staff & volunteer adults with clear instructions on what to do if children get separated from the group.
· Have children at risk for separation from the group be the line leaders & walk with an adult.
	· Pair children with buddies & ask buddies to look out for one another. 
· Assign each adult chaperon to a small group of two to four children.

· Provide children with a picture script of the community outing sequence that they can keep in their pocket & refer to if they get confused. 


Milbourne, S. A., & Campbell, P. H. (2007). CARA’S Kit: Creating adaptations for routines and activities.  Philadelphia, PA:  Child and Family Studies Research Programs, Thomas Jefferson University.
Least Intrusive                                                       ACTIVE LEARNING & MOVEMENT ACTIVITIES	                      Most Intrusive








Least Intrusive                                                                TRANSITIONS BETWEEN ACTIVITIES		                      Most Intrusive








Least Intrusive                                                              GROUP MEETING/CIRCLE ACTIVITIES		                      Most Intrusive








Least Intrusive                                                             LANGUAGE & LITERACY ACTIVITIES	                                   Most Intrusive








Least Intrusive                                                                           SMALL GROUP PLAY 		                                   Most Intrusive








Least Intrusive                                                                           TABLE TOP ACTIVITIES		                                Most Intrusive








Least Intrusive                                ROUTINES (Arrival & Departure, Rest/Nap, Meals, Personal Hygiene)	         Most Intrusive








Least Intrusive                               COMMUNITY OUTINGS (Daily outdoor walks, Trips in the Community)         Most Intrusive
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