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Interdisciplinary Early Childhood Education

	Professional Responsibilities

	Task E: Assess and Manage Professional Growth

Pre-Professional Growth Plan (PPGP)

	Task Overview: Design and implement a professional growth plan that results in measurable improvement of your performance in meeting the IECE Kentucky Teacher Standards.

Standard 7, The IECE Educator Engages in Professional Development


Guidelines for Completing Task E

Overview of TPA Task E
A pre-professional growth plan (PPGP) is the plan teachers design and implement to become more proficient in meeting the IECE Kentucky Teacher Standards (KTS) and Indicators.  The PPGP involves self-assessment related to those standards and dispositions to determine strengths and areas for growth and then developing work plans that describe activities and actions that will be implemented to address targeted areas for growth. 

The Task E template should be used to guide you through the following steps in developing and implementing your PPGP: 

1. Initiate the development of your PPGP by assessing your level of performance on each of the indicators of the ten IECE - Kentucky Teacher Standards (See PPGP Self-Assessment Form) and Teacher Dispositions. 

2. Using the analysis of your self-assessment data, identify your strengths and areas for growth relative to the IECE Kentucky Teacher Standards (KTS) and Teacher Dispositions.

3. From the areas of growth identified, list two or three priority areas that if addressed would most improve your competencies to meet the IECE – KTS and professional dispositions. 
4. The PPGP plan is created initially in IECE 301, Introduction to the IECE Profession (CAP 2).
5. At CAP 3( IECE 480, Advanced Curriculum and Methods) students will
a. Report on CAP 2 strengths and progress in growth areas

b. Conduct a new self assessment of the IECE - KTS indicators and dispositions.

c. Identify new strengths and growth areas within action plans.

6. At CAP 4 (exit from ED 450, Student Teaching), students will 

a. Report on CAP 3 strengths and progress in growth areas

b. Conduct a new self assessment of the IECE –KTS indicators and dispositions.

c. Reflect and summarize Final improvements and progress toward competencies on the IECE – KTS and professional dispositions. 

 Some Things to Remember in Designing Your PPGP
Strengths and growth area objectives should be specifically stated and related to the IECE – KTS and Teacher Dispositions. For example, “uses positive guidance techniques to foster children’s self-regulation” (KY IECE Standard II).  Common problem areas in developing PPGP growth objectives are:

· Objectives for growth are too broad -- Objectives are difficult to measure.  For instance, if someone sets as a goal “improving instruction,” it would be difficult to measure achievement of this objective since it is not well defined.  
· Objectives that are routine expectations -- Objectives should be significant, represent a needed change in behavior, and constitute a challenge.  If the objective is part of the “routine” job performance and does not require any additional effort, the likelihood of change or improvement is diminished.  For example, “Turn in lesson plans” will not be an appropriate objective because submission of lesson plans is a routine job expectation.
· Objectives for growth that are too ambitious or unrealistic-- Objectives should address problems related to meeting the IECE teacher standards.  Objectives that are overly ambitious may be too ambitious to accomplish.  For instance, the objective of “using technology in every lesson.”  Objectives should be designed to challenge, not frustrate. 
Documenting and Assessing the Pre-Professional Growth Plan

Monitor and assess activities to reflect on progress toward proficiency in meeting prioritized IECE KTS and Teaching Dispositions. Evidence of positive impact on children’s learning may include documentation such as observations, inclusion of strategies/activities in lesson plan(s), and assessment activities and documentation.  If it is too soon for evidence of children’s learning/achievement, provide evidence that the activities have had an impact on your instruction. 
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