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	Task F

Leadership
The Task F Leadership format is based on the Kentucky Teacher Internship Program.  It has been modified for application to teacher preparation.

	Task Overview:  Identify a project you can initiate and implement (or take a leadership role in an existing project) during your course that will demonstrate your ability to provide professional leadership as a teacher. The leadership project supports IECE KTS 10

	Getting Started
Discuss leadership opportunities and propose a project. 
After surveying the four preschool teachers at Golden Valley Elementary School to find out how they used technology for instructional purposes, I found they were interested in learning new strategies.  I scheduled a meeting on Friday morning to discuss options.  I provided three options that were practical and fairly simple to use in class. Of those three options, we selected the strategy of a developing and implementing a digital story.  We worked out a timeline and a list of resources that would be needed. 


	Identification of Leadership Project
Write a short description and rationale for selecting this project.  Using the template below, develop a Leadership Project Work Plan. 
The leadership project I chose to complete with the preschool teachers at Golden Valley Elementary School was to teach them how to make a digital story.  The software is a free download off of the internet.  Digital photos are downloaded to the software, which then allows you to underscore with music and conversation.  I had created a digital story for one of my lessons during my internship as a modification for one of the children in my classroom.  The teacher I was working with liked it and asked if I would teach her how to use it.  The software is very child friendly, so I decided to teach all of the preschool teachers how to create a classroom digital story


	Objectives/learning targets – what you plan to accomplish.
The teachers will be able use Photo Story 3 to create their own presentations with downloaded pictures, recorded voices, and music.


	Assessment

How will you determine the impact of your project on student learning and/or school environment?
Children’s learning will be assessed from teacher surveys including anecdotal notes and teacher satisfaction.  Teacher’s use of a digital story in the classroom will be monitored. 
Assessment 
How will you determine the impact of your project on student learning and/or school environment? 

Children’s learning will be assessed from teacher surveys including anecdotal notes and teacher satisfaction. Teacher’s use of a digital story in the classroom will be observed and journal notes recorded. The results will be measured by the completion of their digital story including all 3 components in the final product.
Activities

1. The teachers will think of a project that they would like turn into a digital story (e.g., Children’s Favorite Things or a class book).

2. After the teachers have identified a theme, they will take pictures in their classroom to support their theme.  They will then download their pictures into the Photo Story 3 software where they will add music and voice recording to each picture.  The project will be saved as a digital story movie.
Timeline

January 30     Introduce the software and choose a topic

February 6     Show the teachers how to use the software

February 13   Finish the project
Persons Involved

and Their Roles

All 4 Preschool Teachers at Golden Valley Elementary
Each teacher will attend a training that I provide, develop a digital story, implement the activity in their classrooms, meet to evaluate and reflect.

Resources Needed

Photo Story 3 Software
Smart Boards

Microphone for computer 
How and with whom will the results of your project be shared?

The digital stories will be shown to the children in the classroom and shared amongst the four preschool teachers at the conclusion of the project.
What documentation will show evidence of progress?

A finished copy of a digital story that was completed in Mrs. H’s’s Classroom is included. Additionally,  meeting logs and surveys are attached. 

	Reflection & Evaluation


	1. Reflection.

Reflect on what your project accomplished regarding child learning and learning environment.  What did you learn from your leadership experiences – what worked, what did not, and why?
· I think the project significantly impacted the children’s learning and the teachers recognized the potential impact of this strategy.  Digital stories can be used in daily lessons and to document children’s progress.  Using the digital stories during circle time provides variety and novelty in instruction, which keeps the children focused on what is being read.

· I learned that when teaching someone how to use technology, every person is on a different level.  You must start with the basics, just like you do when you are working with children.  

· I also learned that you must give a deadline.  If a deadline is not given, then the project can drag on and on.  Some people may be finished with the whole project while others have not even started.

· The project was a huge success.  The teachers and the children loved the stories that they made to represent the activities that take place in their classroom.

· My strength in the area of technology enabled me to help the other teachers by showing them new teaching techniques and ways to integrate appropriate use of technology into the classroom.
· My cooperating teacher and I first determined that the use of this technology in a preschool classroom was very worthwhile.  This led to setting up the opportunity for all of the preschool teachers and their assistants to learn how to use the software appropriately.

	2. Evaluation

Evaluate your own performance level with respect to the four indicators for Standard 10 and describe possible continuation efforts.
STANDARD 10:   The IECE Educator Provides Leadership Within School/Community/Profession
The IECE educator provides professional leadership within the school, community, and education profession to improve child learning and well-being.
Performance Criteria:

X.a Identify leadership opportunities that enhance child learning and/or the professional environment of the school/community.
When I was trying to identify a leadership activity, I was preparing a lesson using the Photo Story 3 software with a lesson I was teaching.  The software is very easy to use and child friendly.  My supervising teacher said that she would like to learn how to use the software to be able to use it regularly with the children.  I believe this leadership project utilizes one of my overall strengths.  The idea addressed a gap in the technological competency of the other preschool teachers and supported learning outcomes in the children as well.
X.b   Develop a plan for engaging in leadership roles and activities
           I decided that this would be a good software program for all of the teachers in the preschool department to use.  I asked the other teachers if they would like to learn how to use it and they said yes.  From there my plan of action was full force.  I scheduled a convenient time to meet with them to introduce the software and show them some different projects I had made.  I then asked the teachers to decide on a topic that they would like to use with the children in their class.  They had a week to find a topic and to take pictures of the students representing or acting out their topic.  The next Friday we met again so I could show them how to create their digital story.  We walked step-by-step through each procedure until I had created a final product.  The teachers took this information back to their classroom to complete their own digital stories.  I plan to meet with the teachers again on the next Friday to answer questions and to help them finalize their digital story into a movie to show the children.  
 X.c  Implement a plan for engaging in leadership activities.

          The documentation of the project was the final product of the digital story that each of the 4 teachers had made.  I made a copy of The Favorite Things of the Children in Mrs. H’s’s Class. I believe this was an excellent artifact to document the outcome of the leadership task.  
X.d  Analyze data to evaluate the results of planned and executed leadership efforts.
        Through this leadership project, all teachers were able to successfully use Photo Story 3 to create their own picture story books. While the leadership project successfully accomplished the outcomes I had established, I could have provided additional leadership by setting clear deadlines and support or rubric for improving quality.  Some of the digital stories were better than other.  Some of the participants put their digital stories together at the last minute, but all four stories included each of the 3 required components.
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