


Rank 1
Culminating Project

Campbellsville University’s Rank 1 Culminating Project has two objectives: 
·  to provide authentic leadership opportunities for Rank 1 students in their school setting and
· for these leadership opportunities to improve student achievement within the school.
     The Culminating Project is a leadership plan for school improvement that is conducted in collaboration with the school principal, the School Based Decision Making Council, and Campbellsville University.  After an extensive collection process and analysis of school data, the leadership project scope and sequence is determined. The intent of the project is for whole school improvement. The Culminating Project should become an integral part of the School Improvement Plan (SIP).  The school principal and university professor should be involved with each step.  The Rank 1 candidate should not begin the project without the principal’s and the university professor’s signed approval. 
     The Rank 1 candidate should have a leadership role in the school improvement process.  This could include being a component manager of the SIP and/or being a committee member. As a result of this project, the Rank 1 candidate should acquire a thorough knowledge of the school improvement process, develop leadership skills, and collaborate with other school leaders to increase student achievement.  The Rank 1 candidate’s professional growth plan should reflect these leadership opportunities.    
     The original intent of the Culminating Project process was for the Rank 1 student to have a year to plan the implementation of the project. The intent of this process has been replaced, in some instances, by the urgent need to address specific issues and/or student achievement in the participating schools. Therefore, to be responsive to the needs of the school district and because of the quality of the proposed projects, we have in some instances permitted the immediate implementation of the culminating project.  In these situations, the Rank 1 candidate, the school principal, and the university professor will collaborate on the time line for the project. It is understood, however, that these projects would be long-term and not completed within a semester. It must be a project that is continued at least through the year following ED 705 since that was the original time that the plan was to be implemented. In addition, the narrative progress reports would not reflect the planning process but would actually provide reports on the implementation progress.  
         An important component of the Culminating Project is the Professional Development (PD) Plan. The  
PD plan is to be embedded in the project. It is a course requirement in ED 705 as well as a requirement for the Culminating Project for the Rank 1 student to demonstrate leadership by providing a professional development growth opportunity for teachers within their school.  The plan must follow research-based methods of what constitutes effective professional development.  These research-based methods will be part of the ED 705 curriculum.
     The final Culminating Project must be presented in a portfolio format. The portfolio format requirements will be discussed in ED 701 which is the first class of the Rank 1 program. Two presentations will be part of the project process. One of the presentations will consist of the data analysis and will be presented in ED 701. The last presentation will be conducted in ED 705. The completed portfolio will be due in ED 705. 
Portfolio Format Requirements

· Three ring binder, 1½ inch
· Dividers w/tabs for each section-must extend past pages
· Double Spacing
· 12 Point Font
· Times New Roman
· APA  Style
· Optional plastic pages are to be used only in the Final Copy
Contents of Portfolio

To be completed in ED 701:

· Rank 1 Candidate Information Sheet 
· Table of Contents
· Current Professional Growth Plan (must be signed by principal)
· Conceptual Framework
· Needs Assessment Data (examples might include the following) Include a minimum of five (5) sources.

Current CSIP                              ACT
School Report Card        		Think Link
NCLB Results	                     CTBS
Non-Academic Data                   TCS
Otis-Lennon                                Others as appropriate

· Written Data Analysis (establish need for project)
· Draft Proposal (plan for how the established need will be met)
· PowerPoint Presentation: 
                                Introduction
                                School Setting
                                Needs Assessment Data
                                Data Analysis
                                Conclusion      

To be completed no later than the end of March prior to taking ED 705 in June:

· First  Narrative Progress Report (must be signed by the principal)  
           (Will be checked at the first ED 705 class meeting)


To be completed in ED 705:

· Second Narrative Progress Report (must be signed by the principal) due by the end of the fifth ED 705 class
· Revised PGP and Revised CSIP 
· PD Plan
· Final Proposal and/or Implementation Status Report
· PowerPoint Presentation should include the following:
          Introduction
          Conceptual Framework
Final Proposal and/or Implementation Status Report
Revised Professional Growth Plan
Revised SIP
Professional Development Plan
Conclusion
· Culminating Project Portfolio Due 

Kentucky Teacher Standards (Advanced-Level Performance)

1.2 Effectively connects content to students’ life experiences including, when 
      appropriate, prior learning in the content area or other content areas.

1.3 Consistently uses instructional strategies that are appropriate for content and   
      contribute to the learning of all students.

2.2 Plans and designs instruction that is based on significant contextual and pre-
      assessment data.

5.4 Describes, analyzes, and evaluates student performance data.

7.1 Uses formative and summative performance data to determine the learning needs 
      of all students.

8.2 Designs a plan that involves parents, colleagues, and others in a collaborative 
      effort to enhance student learning.

8.4 Uses appropriate student performance data to describe, analyze, and evaluate  
      the impact of the collaborative activities on student learning and to identify next  
      steps.

9.2 Reflects on data from multiple sources (i.e., self-assessment, student 
      performance, feedback from colleagues, school/district initiatives) and identifies 
      priority areas for growth. 

9.3 Designs a clear, logical professional growth plan that addresses all priority areas.

9.4 Shows evidence of professional growth and reflection on the identified priority 
      areas and impact on instructional effectiveness and student learning.

10.1 Identifies leadership opportunities within the school, community, or  
        professional organizations to advance learning, improve instructional practice,  
        facilitate professional development of colleagues, or advocate positive policy  
        change; and selects an opportunity to demonstrate initiative, planning, 
        organization, and professional judgment. 

10.2 Develops a leadership work plan that clearly describes the purpose, scope, 
        participants involvement, timeline of events/actions, and plan for assessing 
        progress and impact.


Kentucky Teacher Standards: Diversity Proficiencies (1.2, 2.2 and 5.4)
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