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1. DESCRIPTION OF COURSE: Develop a brief description of the course as it will appear in the Catalog.
2. STUDENT LEARNING OBJECTIVES: List the student learning objectives for the course. Please relate these objectives to the mission and goals of the University and the Academic Unit. For general education courses, please indicate which student learning objectives address general education goals and the intended method of assessment. A minimum of four of the seven general education goals must be included.
Example: Students will demonstrate their ability to compare and contrast two types of basket weaving. (Goal: Oral and Written Communication; Evidence:  research paper and class presentation)

3. COURSE OUTLINE: Outline the topics/units that are to be taught.
4. EVALUATION: How do you plan to determine the grade in the course? Please include grading scale.
5. REQUIREMENTS:
a. Examinations: State when tests are to be administered, including unit, mid-term, and final examinations.
b. Reports: How many, length required, and what type (Oral, term and/or research, book critiques).
c. Supplemental reading assignments or outside work required.
d. Supplemental instruction aids: Audio visual aids, field trips, guest speakers, etc.
6. BOOKLIST
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1) Description:

This course prepares students for professional leadership of early childhood programs and agencies across a variety of settings. The various management and supervisory roles inherent in program leadership are considered including program quality, state and federal policies, regulations and laws, professional development and training of personnel, families, community agencies, facilities, and budgeting.  Special consideration is given to leadership as a classroom teacher. The development of a program philosophy, mission, and goals is emphasized in relationship to program purpose.      

2) Course Credit:  3 credits
3) Course Objectives:  Upon completion of this course, the student will be able to: 
1) Describe the competencies needed for a visionary leader of early childhood programs.  Tasks 1, 3, 4, 7, 9, 10 [NAEYC AP Standard 5; IECE KTS V, VII, X]
2) Demonstrate knowledge of major responsibilities for managing early childhood programs including financial planning, awareness of regulatory issues, and personnel development.  Tasks 5, 6, 7, 8, 9, 10 [NAEYC AP Standards 1, 2, 3, 4a, 4b, 4c, 4d, 5; IECE KTS I, II, V, VII, VIII, IX, X]
3) Identify and explain the components of a quality early childhood program and create action plans to address growth areas. Tasks 5, 6, 7 [NAEYC AP Standards 1, 2, 3, 4a, 4b, 4c, 4d, 5; IECE KTS I, II, V, VII, X]
4) Prepare professional leadership growth plans. Task 2 [NAEYC AP Standards 1, 2, 3, 4a, 4b, 4c, 4d, 5; IECE KTS V, VII, X]
5) Identify and demonstrate an understanding of program resources. Tasks 5, 7, 8, 10 [NAEYC AP Standards 1, 2, 3, 4a, 4b, 4c, 4d, 5; IECE KTS I, II, V, VII, IX, IX, X]
6) Demonstrate understanding of components for Kentucky Classroom of Excellence designation. Task 6 [NAEYC AP Standards 1, 2, 3, 4a, 4b, 4c, 4d, 5; IECE KTS I, II, V, VII, X]
4) Course Textbook:  
Caruso, J. L., & Fawcett, M. T.  (2007). Supervision in early childhood education: A developmental perspective. Third Edition New York: Teachers College Press. ISBN-13: 978-0807747315
Kentucky Department of Education (2005). Building a strong foundation for school success: Kentucky’s early childhood quality self-study. Frankfort, KY: Author. 
5) Course Requirement Options and Grading Scale:  
1) Reflective responses to readings [NAEYC AP Standard 5; IECE KTS V, VII, X] … [100 points]
2) Self-Assessment and Professional Growth Plan [NAEYC AP Standard 5*, IECE KTS VII, X*]… 
             [50 points]
3) Case studies [NAEYC AP Standards 5; IECE KTS VII, X]… [50 points]
4) Research Review Paper with Annotated Bibliography [NAEYC AP Standard 5; IECE KTS VII, X] ….  [100 points]
5) Program Mandated Reports [NAEYC AP Standards 1, 2, 3, 4a, 4b, 4c, 4d, 5; IECE KTS I, II, V, VII, VIII, X]… [100 points]
6) COE: Personal and/or Program Quality Self Study (QSS) with Action Plan (Section 1) [NAEYC AP Standards 1, 2, 3, 4a, 4b, 4c, 4d, 5; IECE KTS I, II, V, VII, X] … [50 points]
7) Field Experience: Program Leader Interaction and Interviews  [NAEYC AP Standard 5; IECE KTS V, VII, X] … [100 points]
8) Budget [NAEYC AP Standards 2, 5; IECE KTS VI, VII, IX] …[100 points]
9) DEC Recommended Practices – Leadership Topic [NAEYC AP Standard 5; IECE KTS V, VII, X] … [50 points]
10) Philosophy, Mission Statement, Core Values, Strategic Plan (Handbook) [NAEYC AP Standard 5; IECE KTS V, VII, X] … [100 points]
11) Tests … [200 points total]
12) Class Participation (points assigned with Task 1) [100 points total]
*Depending on topics or specific growth plan goals, additional Standards may be applicable. 

GRADING SCALE:  


A = 90-100%




B = 80 - 89%


C = 70 - 79%







D = 60 - 69%






F = below 60%
 
6) Teaching Approaches

· Online delivery includes interactive discussions with individual consultations as needed 
· Reflective reading, research, application 

· Lecture/discussion

· Critical analysis of case studies 
· Cooperative/collaborative learning activities and projects 
· Written Presentations

· Observation and Assessment
· Shadowing Program Directors/Coordinators 
· Internet resources including videos
· Self-evaluations and Reflections 
7) Class Session Outline 
I. Leadership 
a. The Role of Leaders  

b. Vision, Mission, Philosophy  
c. Strategic Planning Program Development, Leading Change  
d. State and National Policy Awareness and Involvement 
e. Research and Best Practice 

f. Quality Programs
· State Evaluations (ECERS, CLASS) 
· Leading Accreditation 
· Quality Self Study 

g. Establishing a Positive Culture 
h. Codes of Ethics 
i. Program Models 

j. District School, Agency, Community Relationships 

k. Trainers into Practice Program – Level 5 (TIPP)

II. Program Governance of Inclusive Programs   
a. Programming 

b. Licensing, Legal, and Regulatory Requirements 
c. District Role in Eligibility, Response to Intervention (RtI)/Kentucky System of Interventions (KSI)
d. Head Start – Full Utilization 

e. Indoor/Outdoor Facility, Equipment, Inventory 
f. Health, Safety, Crisis Management, Nutrition 

g. Budgeting

h. Organizational Structure 

i. Program Reports 

j. Schedules

k. Transportation 

l. Leading Agencies for Developmental Intervention or Special Services
m. Kentucky Trainers Credential – Masters Level 

III. Personnel 
a. Licensure/Certification

b. Staffing, Hiring

c. Professional Development and Training
d. Evaluation, PGES

e. Professional Leaning Communities

f. Classrooms of Excellence
g. Early Childhood Scholarships  

IV. Educational Program Resources

a. Local Resources 

b. Family Programs and Activities

c. Exceptional Children Services 

d. Regional Training Centers 

e. Early Learning Leadership Networks 

f. Governor’s Office of Early Childhood Development 

II. Bibliography of Additional Resources: 
1) Aronson, S. S. (Ed.). (2002). Healthy young children: A manual for programs. Washington, DC: NAEYC. 

2) Bloom, P. J., Hentschel, A., & Bella, J. (2013). Inspiring peak performance, competence, commitment, and collaboration. ___: New Horizons. ISBN-13: 978-0982708224
3) Bruno, H. E. (2008). Leading on purpose: Emotionally intelligent early childhood administration. McGraw-Hill. ISBN-13: 978-0073378428
4) Carter, M. (2009). The visionary director: A handbook for dreaming, organizing, and improvising in your center (2nd Ed.).  St. Paul, MN: Redleaf Press. ISBN-13: 978-1605540207
5) Division for Early Childhood. (2014). DEC recommended practices in early intervention/early childhood special education 2014. Retrieved from
http://www.dec-sped.org/recommendedpractices
6) Early Childhood Technical Assistance Center www.ectacenter.org/enotes/enotes.asp
7) Feeney, S., & Freeman, N. K. (1999) Ethics and the early childhood educators: Using the NAEYC Code. Washington, DC: NAEYC. 
8) Goffin, S. G. (2013). Early childhood education for a new era: Leading our profession. New York: Teachers College Press. ISBN-13: 978-0807754603
9) Hopper, S. R., & Umanksy, W. (2004). Young children with special needs (4th Ed.). Columbus, OH: Merrill. 
10) Howes, C., Hamre, B. K., & Pianta, R. C. (Eds.) (2012). Effective early childhood professional development: Improving teacher practice and child outcomes. Baltimore, MD: Paul H. Brookes. ISBN 978-1-59857-237-7

11) Hyson, M. L. (Ed.). (2003). Preparing early childhood professionals: NAEYC’s standards for programs. Washington, DC: NAEYC. 

12) Jones, E. (Ed). (1993). Growing teachers: Partnerships in staff development. Washington, DC: NAEYC. 

13) Kagan, S. L., & Bowman, B. T. (1997). Leadership in early care and education. Washington, DC: NAEYC. 
14) Kentucky Department of Education. (2010). Preschool coordinator’s resource manual. Frankfort, KY: KDE. 

15) Kouzes, J. M., & Possner, B. Z. (2012). The leadership challenge workbook (3rd Ed.) Jossey-Bass. ISBN-13: 978-1118182703
16) Morrison, G. S. (2009). Early childhood education today (11th Ed.). Columbus, OH: Merill 
17) Neugebauer, R. (Ed.). (1998). The art of leadership: Managing early childhood organizations. Exchange Press. ISBN-13: 978-0942702248

18) Pianta, R. C., La Paro, K. M., & Hamre, B. K. (2008). Class Assessment Scoring System (CLASS), Forms Pre-K. Baltimore, MD:  Paul H. Brookes.  
19) Rand, M. K. (2000). Giving it some thought: Cases for early childhood practice. Washington, DC: NAEYC. 

20) Reno. H., Stutzman, J., & Zimmerman, J.  (2007). Handbook for early childhood administrators: Directing with a mission. Boston: Pearson. ISBN-13: 978-0205469802 
21) Zander, R.S., & Zander, B. (2000). The art of possibility. Penguin Books. (encouraged, not required)
Additional Organizational Resources: 
1. Association of Early Childhood Education International (ACEI) 
www.acei.org
2. National Association for the Education of Young Children (NAEYC)

www.naeyc.org
3. Kentucky Department of Education – Preschool 

http://education.ky.gov/educational/pre/Pages/default.aspx 

4. Kentucky Governor’s Office of Early Childhood Education  http://kidsnow.ky.gov/Pages/default.aspx 

5. Kentucky Head Start Association 

http://www.manta.com/c/mm3k9jy/kentucky-head-start-association 

6. Kentucky Head Start Programs

 http://www.headstartprogram.us/state/kentucky 

7. Kentucky Preschool Regulations 

http://education.ky.gov/educational/pre/Pages/Regulations.aspx 

8. Southern Early Childhood Association (SECA) 

http://www.southernearlychildhood.org/
9. The Council for Exceptional Children: Division of Early Childhood (DEC)
http://www.dec-sped.org/ 

10. First Steps Kentucky

 http://chfs.ky.gov/dph/firststeps.htm 

11.  Zero the Three
http://www.zerotothree.org/
12. Frank Porter Graham Child Development Institute http://fpg.unc.edu/ 
13. National Center for Early Development and Learning (NCEDL) https://www.woodfords.org/library/education/national-center-for-early-development-and-learning-ncedl/ 
9. Performance Standards/Competencies


 IECE Teacher Standards:

· IECE Standard I:  Designs/Plans Instruction

· IECE Standard II: Creates/Maintains Learning Environment

· IECE Standard V:  Reflects/Evaluates Professional Practices

· IECE Standard VII: Engages in Professional Development

· IECE Standard VIII:  Supports Families

· IECE Standard IX:  Implements Technology

· IECE Standard X: Provides Leadership within School, Community, and Community

       NAEYC Advanced Program Standards:  
· Standard #1:  Promoting Child Development & Learning

· Standard #2:  Building Family & Community Relationships

· Standard #3:  Observing, Documenting, & Assessing to Support Young Children and Families

· Standard #4a: Connecting with Children and Families

· Standard #4b: Using Developmentally Appropriate Approaches

· Standard #4c: Understanding Content Knowledge in Early Education

· Standard #4d: Building Meaningful Curriculum

· Standard #5:  Growing as a Professional 

       NAEYC Essential Professional Tools in Advanced Programs:  
· Cultural Competence – Tasks 1, 3, 5, 9, 10
· Knowledge and Application of Ethical Principles – Tasks 1, 3, 5, 9, 10
· Communication Skills – Tasks 5, 7, 10
· Mastery of Relevant Theory and Research – Task 4
· Skills in Identifying and Using Professional Resources – Tasks 5, 6 7, 8, 10
· Inquiry Skills and Knowledge of Research Methods – Task 4
· Skills in Collaborating, Teaching, and Mentoring – Tasks 5, 7
· Advocacy Skills – Tasks 5, 9
· Leadership Skills – Tasks 1-10 

Schedule
	Date
	Topic
	Assignments

	Week #1

July 6-9
	The Supervisory Context

Task #7 Program Interaction and Interview 

(due Week 7)
	Readings:

Syllabus and Assignment Checklist

[SECE] Chapters: 1, 2, 3
Head Start – Full Utilization
DUE July 9, 11:59 p.m.:  

1. Task #1:Weekly Reflective Response and Welcome Activity
 

	Week #2

July 10-16
	A Developmental Perspective Part 1
Task #4 Research Review Paper (Due Week 8)
	Readings:

[SECE] Chapters: 4, 5, 6
Agencies for DI and Special Services

Regional Training Centers

Governor’s Office of Early Childhood
DUE July 16, 11:59 p.m:  

1. Task #1: Weekly Reflective Response 

2. Task #7: Interview Questions


	Week #3

July 17-23
	A Developmental Perspective Part 2
Task #2 Self-Assessment and Professional Growth Plan 

(Due Week 5)
Task #10 Preschool Handbook

(Due Week 7)
	Readings:

[SECE] Chapters: 7, 8
ECERS-R
Classrooms of Excellence

Kentucky Trainer’s Credential Master Level
DUE July 23, 11:59 p.m.:  

1. Task #1 Weekly Reflective Response


	Week #4

July 24-30
	A Framework for Supervision Part 1
Task #3 and 6 Case Study: Classroom Evaluation with action plan
 (Due Week 6)

	Readings:

[SECE] Chapters: 9, 10

Inquiry-Based Programs

Project-Based Programs (The Buck Institute) 
DUE July 30, 11:59 p.m.:  

1. Task #1: Weekly Reflective Response
2.Test 1

	Week #5

July 31 – August 6
	A Framework for Supervision Part 2

Task #5 Program Mandated Reports
(Due Week 8)
	Readings:

[SECE] Chapters: 11, 12
 District Role in Eligibility, Response to Intervention (RtI)/Kentucky System of Interventions (KSI)
DUE August 6, 11:59 p.m.:  

1. Task #1 Weekly Reflective Response 
2. Task #2 Self-Assessment and Professional Growth Plan

	Week #6

August 7-13
	Recruitment, Development, and Evaluation Part 1
Task #8 Budget
(Due Week 8)
Task #9 DEC Recommended Practices Application Assignment
(Due Week 6)
	Readings:

[SECE] Chapters: 13, 14
DEC Recommended Practice: Leadership
DUE August 13, 11:59 p.m.:  

1. Task #1: Weekly Reflective Response
2. Task #3 and 6 Case Study: Classroom Evaluation with action plan
3. DEC Recommended Practices Application Assignment

	Week #7

August 14-20
	Recruitment, Development, and Evaluation Part 2

	Readings:

[SECE] Chapters: 15, 16
Trainers into Practice Program

Professional Learning Communities
DUE August 20, 11:59 p.m.:  

1. Task #1: Weekly Reflective Response  

2. Task #10 Preschool Handbook
3. Task #7 Program Interaction and Interview

	Week #8

August 21-25
	Research Review Paper Presentations

	Readings:

Research Review Paper Presentations of colleagues

DUE August 25, 11:59 p.m.:  

1. Task #1 Reflective Responses to three Task #4 Presentations 
2. Test 2
3. Task #4 Research Review Paper

4. Task 5 Program Mandated Reports
5. Task #8 Budget
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Marilyn Goodwin, Ph.D.





Office Location: EB 122


#1 University Dr., UPO #938, Campbellsville, KY 42718





Phone:  270 -789-5168 (office)


270-789-08997 (cell)


School of Education FAX:  270-789-5206





� HYPERLINK "mailto:dbfohl@campbellsville.edu" �mggoodwin@campbellsville.edu�


Office Hour by appointment  











