SED 714 DOSE Leadership Practicum
Professor:
 Norma Wheat
 


Address:  
Campbellsville University


    
1 University Drive  UPO 797


     
Campbellsville, KY 42718

E-mail:        
 nrwheat@campbellsville.edu
Phone: 
 (Home) 270.866-0752


(Office) 270.789.5169

Class: 

Tuesday  8:00 pm – 9:00 pm Eastern 

Virtual Office Hours:  

Professor can be reached anytime by phone or email.
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Course Description:

The DOSE Leadership Practicum provides supervised field experiences in performing functions of a director of special education such as making sure policies and procedures are followed, budgeting, record keeping, utilization of support services, staff development, and due process.  The course emphasizes the skills needed to be an effective leader in the field of special education.

Students are required to log a total of 120 hours of practicum experiences.  The activities, collected artifacts, and reflective writings help students construct a meaningful personal and professional portfolio for use in future years.  The SED 714 DOSE Leadership Practicum is very important for improving the skills of our leaders in our schools.  We can change the world one person at a time.

Text:  No Text Required

 Course Credits:   3 credit hours
Communication Requirement
Students are expected to activate and regularly use the university provided email domain studentname@stu.campbellsville.edu) for all email communication for this class.
 Course Objectives:
The general objective of the DOSE Leadership Practicum is to provide the student with opportunity to participate experiences that would better prepare the student for an administrative career.

1. To provide the student with specific opportunities to demonstrate their skills and knowledge in communications through practicing positive, promotional and pro-active communication strategies (oral and written) for effective parent/community/school involvement to improve the learning environment for all students.

2. To allow the student to relate and apply theory and practice in school leadership to the development of a sound basis for making decisions within the school and district settings.

3. To provide the student with opportunities to demonstrate their skills and knowledge as an organizational leader and manager who acts within legal and ethical guidelines to accomplish educational purposes.

4. To provide the student with opportunities to demonstrate their skills and knowledge as an instructional leader through guiding, facilitating, and supporting curriculum, instructions, and assessment within a school.

5. To aid the student in gaining skills and knowledge in meeting the standards of the Professional Standards for Educational Leaders (PSEL), Council for Exceptional Children (CEC), and Council for Accreditation of Educator Preparation (CAEP) standards.

PROFESSIONAL STANDARDS addressed in this course:

	Aligned with 

Assessment 

(point values)
	ILA
	KTS Diversity Indicators
	InTASC
	TSSA
	Professional Standards for Educational Leaders
	Council

for

Exceptional

Children

(Advanced)

	CAEP
Advanced 

Standards


	Portfolio
300 pts

Obj: 1-5 
	1,2,3
	4.2, 5.4
	1,2,6,7
	I
	1-9
	I-VII
	A.1.1,

A.1.2

	Participation
*in class;

*discussion forum

Total 100 pts
Obj: 1-5
	1,2,3
	4.2, 5.4
	1,2,6,7
	I
	1-9
	I-VII
	A.1.1, A.1.2

	Practicum Experiences & Reflection

200 pts.

Obj: 1-5
	3,4
	4.2, 8.1
	3,6,7
	III, V
	2,7,8
	II
	A.1.1, A.1.2

	IDEA Presentation

200 pts

Obj: 1-6
	3,6
	6.3, 8.1
	4, 5,7,9,10
	1-6
	1-9
	I-VII
	A.1.1, A.1.2

	Simulated Budget

100 pts

Obj: 1-5
	3,6
	6.3, 8.1
	5,7,9,10
	1-6
	1-9
	I-VII
	A.1.1, A.1.2



Course Requirements/Assignments:
 The DOSE Leadership Practicum is the culminating course for students seeking the director of special education certification.  Before enrolling in the course, students should have completed the prerequisite courses and or permission of advisor and instructor.

Portfolio:

· A portfolio is a place to organize information, demonstrate growth and development, and to make thinking visible.  It allows a student to monitor and manage his or her own learning.  A portfolio is required for course credit, therefore making quality work essential.  The portfolio must reflect materials and experiences related to the six ISLLC Standards for School Administrators and the Council for Exceptional Children Administrator Standards.  The submission of a paper copy of the portfolio is required.  A written rationale is to be included to demonstrate the student’s skills and understanding of the standard and supporting indicators.

Log:

· The student must maintain a written log according to the guidelines of the instructor documenting the experiences related to leading and managing special education programs for students with disabilities. The student is required to log a total of 120 clock hours of practicum experiences.

Activities and Experiences:


1.  Organization, administration and leadership

a. Review district special education policies and procedures on a given topic to a site based council

b. Study a school or district mission statement and reflect upon it (what does it    mean to you, what impact does it have, how could you make it a more powerful statement, what is the purpose of the statement).

c. Plan agendas for two district meetings and assume a role in facilitating one meeting.

d. Visit two schools in districts other than your own that have been successful in closing the achievement gap for students with disabilities.    

            e. Interview two educational leaders concerning special education issues.


            f. Shadow a Dose for two days and write a reflection about the experience. 


g. Work with a special education teacher or related service personnel in   developing a class schedule appropriate for their school.

Complete these activities in the district where employed:  b, g.


2.   Budget and Finance



a. Review funding processes for special education



b. Work with the DOSE on development of a special education budget.

c. Study a school districts special education budget and discuss the budget with  the  DOSE and one of the following: the superintendent, the finance officer, or board member(s).  Provide a written reflection of the discussion.



d. Develop a simulated special education budget for the school district.

3. Personnel and Auxiliary Services

a. Assist with collection and reporting of district tracking and child count   information.



b. Study the evaluation of support staff and develop an improvement plan. 



c. Informally work with support staff to practice appraising their performance and 
                developing growth plans.


      
d. Assist with any special education reports provided to the state.

e. Interview five teachers to discover their strengths, interest, commitments, and areas where they would like to grow professionally concerning special education.

                        f. Informally work with one or two teachers to practice observing, appraising, and 
  
               evaluating their teaching and developing growth plans.

                        g. Conduct a school facility survey and develop an improvement plan.



h. Develop special education enrollment projections for the school district.  

i. Develop a facility vision for a school or district and describe the model school that would house the vision.
Complete these activities in the district where employed:  a, e, i.


4.   School-Community Relations   



a. Present a training concerning special education to parents and or teachers.

b. Interview three parents concerning the school or district’s special education program.



c. Prepare and distribute child find information.

d. Interview one of the following: an elected county official, an elected city official or a state legislator concerning their roles and beliefs in education and how special 
education fits into their beliefs.
Complete these activities in the district where employed: a, b, c, d.

5.   Curriculum Planning and Supervision



a. Assume a role in the development and implementation of the school district 

                improvement plan.

b. Develop a program evaluation and assessment system for a school in your district.



c. Participate in the assessment process at a school or district and assist with the 
  
               disaggregating of data.

d. Prepare and conduct an instructional and or curriculum professional development for the teachers at a school or district.
Complete these activities in the district where employed:  a, b, c, 

6.   Educational Agencies and Professional Organizations



a. Attend a DOSE local administrators meeting and or professional development 

                activity.



b. Interview a DOSE concerning their participation and support from professional 


    organizations.


7.   Student/Pupil Personnel Services



a. Review discipline codes for a school or district.



b. Attend, if possible, and observe an Admissions and Release Committee (ARC)
                            at a school other than your own for a special needs student.

c. Complete a record review (KCMP review form) on a special education due process folder (with signed and documented parental permission.  



d. Review special transportation handbook.

e. Review related services (e.g., occupational therapy, physical therapy, speech therapy) handbook/guidelines.

8.   District and Board of Education Operations


     
a. Attend the Board of Education meeting(s) and write a written reflection on the 


    politics, relationships, and dynamics of the meeting.



b. Identify district program coordinators and review their job descriptions.



c. Interview the superintendent concerning the qualities, values, beliefs, skills, 


    knowledge, and other attributes of an educational leader.



d. Review district policies concerning students with special health care needs and 
 

    related services.



 e. Written reflection of the remaining three activities (b, c, & d). 


Final grade calculated based on the following:
   
Participation


 50

Discussion  Board

 50       


Journal



100
Practicum Assignment
200
      Simulated budget

200
      Written Assignments

200    
      Portfolio           

300     
                                  Total Points    1100     

      Grading Scale:
      100-93……A

      92-83……..B

      82-73……..C

      72-63……..D

      Below 63…F

Plagiarism Policy:  
Campbellsville University’s policy on Academic Integrity states:  “Each person has the privilege and responsibility to develop one’s learning abilities, knowledge base, and practical skills.  We value behavior that leads a student to take credit for one’s own academic accomplishments and to give credit to others’ contributions to one’s course work.  These values can be violated by academic dishonesty and fraud.”  (2015-17 Bulletin Catalog)

Plagiarism and cheating are examples of academic dishonesty and fraud and neither will be tolerated in this course.  Plagiarism is quoting or paraphrasing a phrase, a sentence, sentences, or significant amounts of text from a web or print source, without using quotation marks and without a citation.  The plagiarist submits the work for credit in a class as part of the requirements for that class.  Examples of cheating include cheating on a test (copying off someone else’s paper) or an assignment (e.g., development of a lesson plan) and submitting the work as your own.

If a student commits plagiarism or cheats in this course, the professor will decide on one of two penalties: (a) an F on that assignment or (b) and F in the course.  The student’s Dean and the Vice-President for Academic Affairs will be notified of either consequence.
Disability Statement:  
Campbellsville University is committed to reasonable accommodations for students who have documented learning and physical disabilities, as well as medical and emotional conditions.  If you have a documented disability or condition of this nature, my may be eligible for disability services.  Documentation must be from a licensed professional and current in terms of assessment.  Please contact the Coordinator of Disability Services at 270-789-5192 to inquire about services.

Title IX Statement
Campbellsville University and its faculty are committed to assuring a safe and productive educational environment for all students. In order to meet this commitment
and to comply with Title IX of the Education Amendments of 1972 and guidance from the Office for Civil Rights, the University requires all responsible employees, which includes faculty members, to report incidents of sexual misconduct shared by students to the University's Title IX Coordinator.

Title IX Coordinator:

Terry VanMeter

1 University Drive

UPO Box 944

Administration Office 8A

Phone – 270-789-5016

Email – twvanmeter@campbellsville.edu
Information regarding the reporting of sexual violence and the resources that are available to victims of sexual violence is set forth at: www.campbellsville.edu/titleIX
Campbellsville University’s Online Course Attendance Policy
Bi-term and 8 week terms:  Online students must participate weekly as defined by the professor in the syllabus. After 1 week (12.5%, 1/8th of the scheduled classes) without contact the student will be issued an official warning. After the second week (25%, 1/4th of the scheduled class) without contact the student would fail the course and a WA would be recorded.
Incomplete Statement
A grade of “I” is assigned to a student when the course requirements are not completed due to illness, accident, death in the immediate family, or other verifiable, extenuating circumstances. The course requirements to change the “I”; grade must be completed within 12 months from the time awarded. It is the student’s responsibility to complete requirements within the 12-month period. It is the professor’s responsibility to change the grade by filling out the proper forms in the Office of Student Records.
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